Best Practice

Service: Consulting, Training, Assessments
Solution Suite: Business Development, Business Analysis, Professional Development, Project Management
Best Practice: PIE (Practical. Interactive. Experiential) System

The AMS PIE System is a scalable and consistent service delivery
model used to deploy our Consulting, Training and Assessment
solutions. The PIE approach incorporates best practice's,
measurability and quality control elements to ensure our clients
recognize sustainable ROI and results. Experience

Practical - Holistic approach to solutions
development/deployment.

Interactive — Collaborative/client focused engagement model.
Relationship
Experiential - Executive level practitioners transferring real-world

knowledge. .. _

The PIE journey begins with the following components:

Design — The design component of the PIE System offers a scalable and interactive platform,
utilizing the voice of the customer to determine appropriate levels of customization and client needs
alignment, deployed through the pre-work phase.

Experience — The experience component of the PIE System draws on AMS’ global, cross-industry,
executive experience to create an interactive learning environment through the delivery phase.

Relationship - The relationship component of the PIE System utilizes AMS account management
best practices to provide continuous learning through participant action plans and measurement of
knowledge transfer, resulting in enhanced productivity and business effectiveness. Through the
post-delivery process AMS collaborates to identify further continuous learning objectives/paths in
the sustainability phase.

The PIE System provides a stable implementation methodology through the following phases:

Delivery

Sustainability

Phase " Phase

The PIE System is consistently applied through the following AMS service channels:
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