Best Practice

Service: Assessments

Solution Suite: Project Management, Business Analysis,
Leadership

Best Practice: Assessment Solution Approaches

Overview

AMS assessments are developed to complement our consulting and
training programs. They can be customized to meet the needs of your
organization, utilized for stand-alone application, or as a precursor to a
consulting or training program.

All AMS assessments are built on industry standards, various bodies of
knowledge, best practice standards and/or internal performance metrics.

The results from these tools are analyzed by a senior AMS consultant and aligned to parallel industry
benchmarks when possible. The narrative comments are all considered and no report is ever
generated via a canned response.

Furthermore, we have created three different solution approaches. The three approaches include:
1. Management Driven Approach
2. Associate Level Approach
3. Full Spectrum Approach

The three approaches are illustrated below.

AMS assessments align directly to our training content as well. Many of these tolls are used in

conjunction with our Case-Based Learning Experience (CBLE) Model and render focused, just in time
training programs for our clients.

Please contact an AMS business development manager for more information:
info@amsconsulting.com
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http://www.amsconsulting.com/PDFBestPracticePOS/TrainingPrograms/AMSBPCustomization.pdf
mailto:info@amsconsulting.com

Initial Steps

Managers answer
PMSA or PMCA
questions about their
team as a whole

Initial Steps

Team members
answer PMSA or
PMCA questions
about themselves
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Associate Level Approach

Initial Steps

Senior Managers from
various business units
answer PMSA or
PMCA questions
about themselves
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Full Spectrum Approach

Assessment

A 360 Assessment is formulated, offering a full picture of an individual’s
performance. The compiled information can be used to re-engineer existing
processes along with creating learning programs targeting competency areas.
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http://www.amsconsulting.com/PDFBestPracticePOS/AssessmentTools/AMSBP360DegAssessment.pdf

