Best Practice

Service: Consulting
Solution Suite: Business Analysis
Best Practice: Enterprise Methodologies

Overview

AMS deploys solutions based on customized industry and experiential best practice.
Our team of executive level consultants will work with your organization to craft the
best implementation of any service, solution suite, and correlating best practice. This
holistic approach to creating business solutions will render high value ROI, continuity,
and embedded value.

AMS can help your organization establish best practice methodologies to drive the
Business Analyst (BA) competency and processes throughout the enterprise.

Leading organizations are embracing BA as a set of practices and competencies to leverage their existing
project management methods. Because AMS has an established project management competency we are
able to merge existing process with the BA function saving effort and creating a more seamless
implementation.

AMS can customize any best practice to fit your organizational needs.
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