Best Practice

Service: Consulting
Solution Suite: Business Analysis
Best Practice: Scope Development

Overview

AMS deploys solutions based on customized industry and experiential best
practice. Our team of executive level consultants will work with your organization
to craft the best implementation of any service, solution suite, and correlating best
practice. This holistic approach to creating business solutions will render high
value ROI, continuity, and embedded value.

Leveraging our data gathering and communication competencies we can help
refine project scope within a Business Analyst (BA) environment.

AMS consultants will work with your team to ensure all of the customer’s requirements are captured, refine
deliverables, communicate push back strategies, change management protocols, and stage gate
measurement criteria.

An AMS scope document leverages best practice methods that help to set a baseline for the client moving
forward.

AMS can customize any best practice to fit your organizational needs.
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