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Overview 
AMS deploys solutions based on customized industry and experiential best practice.  
Our team of executive level consultants will work with your organization to craft the 
best implementation of any service, solution suite and correlating best practice.  This 
holistic approach to creating business solutions will render high value ROI, continuity 
and embedded value.  
  
AMS has compiled an inventory of Benchmark and Best Practice data from over a 
decade of international client engagements.  Additionally, AMS consultants have over 
20-30 years of specific industry expertise. 
  
Our combination of intellectual and human capital allows us the benefit of a deep inventory of corporate 
standards.  When back dropped against our multi-national and multi-industry expertise AMS represents a "go 
to" solution for research data. 
  
Our databases can be cut by industry, by topic or by case study and then compliment with real time research 
driven by an AMS consultant.  Our firm has been contracted to produce data reduction reports for the following 
objectives: 

• Salary scales 
• Demographic work force availability 
• Competency specific content 
• Project and performance metrics 
• Risk and probability 
• Competitive analysis 
• Marketing 
• And more. 
  

Additionally, our consultants can undertake a specific research project for your company to validate or justify 
project activities.  For example, in this model AMS has produced ROI reports for projects as large as one billion 
dollars in the oil refinery industry.  Our depth and experience allows us to scale quickly and produce data in a 
time sensitive environment. 
  
Contact AMS today to discuss how our experiences can help your organization base-line a multitude of 
operating value points. 
  
AMS can customize any best practice to fit your organizational needs.  
  

  

Service: Consulting 
Solution Suite: Business Development 
Best Practice: Benchmarking and Best Practice Research 


