Best Practice

Service: Consulting, Training and Assessments
Solution Suite: Business Development
Best Practice: Corporate Risk Management

Overview
Today’s global organizations face threats and risks of unprecedented complexity
and scope, including:

International and Domestic Terrorism
Global Pandemics

Weakened Global Economy

Cyber Stalking

Identity Theft

Major Market Fluctuations
Enterprise-wide Downsizing
Workplace Violence

Natural Disasters

Hostile Mergers & Acquisitions

While all of the categories listed above include characteristics specific to the event itself, they also share at
least one common risk factor; left unmanaged, they all have the capacity to financially destroy an organization.
The old axiom is true; if you fail to plan...you can plan to fail. The question then is simple; how well prepared is
your organization to manage a significant crisis event?

AMS partners with clients in providing state-of-the-art crisis management consulting and training support
services. Our senior level practitioners work with CEO’s, CFQ'’s, CIO’s, Facilities Managers and HR Directors
in developing customized threat management policies, crisis response protocols, and consequence
management strategies that insure the financial well being of the organization. Based on the assumption that
no organization is immune from risk, our consultants provide unparalleled support in the areas of:

Vulnerability Assessments
Core Technology Identification
Cyber Security

Business Continuity Planning
Crisis Management Planning
Integrated Security Design
Executive Protection

Internal Investigations
Customized Training Seminars

At AMS, we believe that risk mitigation requires a holistic approach on the part of the organization, with overall
organizational resiliency being the final goal. Call us today to find out how we can help your organization
manage the challenges of the 21%' Century and beyond. The time to prepare is now!
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