Best Practice

Service: Consulting
Solution Suite: Governance Programs
Best Practice: /T Governance

Overview

AMS deploys solutions based on customized industry and experiential best practice. Our
team of executive level consultants will work with your organization to craft the best
implementation of any service, solution suite and correlating best practice. This holistic
approach to creating business solutions will render high value ROI, continuity and
embedded value.

While IT Governance has taken many paths recently, our core approach has remained
constant in that IT Governance has to align with Corporate Governance Strategies and be driven by strategic business
objectives.

Our team of senior-level consultants will work with you to identify the best approach to gain IT Governance based on the
strategic objectives of your organization and Corporate Governance Strategies. Once the It Governance goals have
been set, a comprehensive review of your existing IT process, service catalogs, and metrics will be conducted to
establish the necessary framework and approach to gain compliance.

Our goal is to help your organization gain measurable governance standards while maintaining what is best practice
for your organization. Therefore an evaluation for the best frameworks fit is a critical part of the process to
determine if COBIT (Control Objectives for Information and Related Technology), ISO 17799, or ITIL (Information
Technology Infrastructure Library) are the best course for your particular organization

AMS can customize any best practice to fit your organizational needs.
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