Best Practice

Service: Consulting
Solution Suite: Professional Development 4
Best Practice: Emotional Intelligence 4
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Overview

AMS deploys solutions based on customized industry and experiential best practice. Our
team of executive level consultants will work with your organization to craft the best ¥ A'
implementation of any service, solution suite and correlating best practice. This holistic »
approach to creating business solutions will render high value ROI, continuity and » A‘
embedded value. 1
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Our senior thought leaders have designed many programs with the intention of helping to

develop emotional, spiritual, and social cognizance in a way that helps members of an organization reach their full
potential. AMS leverages it's team of executive level practitioners to help transform the way an organizations Human
Capital "thinks" about interacting with daily challenges.

Emotional Intelligence, (El) is the key to helping organizations achieve higher maturity by truly understanding the
psychology associated with organizational behavior. Our team consists of experienced organizational psychologists with
real hands on experience. AMS consultants have helped organizations around the world shift cultures, manage change
and design El programs that render sustainable results.

AMS consultants will leverage our methodical implementation best practice to design a plan around some or all of the
following deliverables:

e Your organizations capacity to handle change

e The current level of cultural maturity and behavioral norms

e Current process, procedures and policy that may impede the success of an El environment
e Competency and skill sets of the management team

Education of the management team

Standardization and stabilization of the organizations culture

The above activities do not necessarily represent a complete list of the necessary activities related to an El
implementation. AMS will utilize several standardized tools and assessments to help facilitate the process as well as
traditional on-site data collection. Our implementation plans are built in a project based format and are executed via a
collaborative and client inclusive model.

Developing today’s leaders involves honing ones’ skills to embody scientific, spiritual, and emotional factors that impact
our decisions and interactions.

As with any leadership program, our approach includes senior executives, managers, and the overall workforce of an
organization. Our programs are designed to identify strengths within a fabric of an organization, opportunities to improve
behavior, and help implement a sound transition plan to help move a culture towards optimum efficiency.

AMS can customize any best practice to fit your organizational needs.
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