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Best Practice 

Overview 
 

AMS deploys solutions based on customized industry and experiential best practice.  Our 
team of executive level consultants will work with your organization to craft the best 
implementation of any service, solution suite and correlating best practice.  This holistic 
approach to creating business solutions will render high value ROI, continuity and 
embedded value.  
 
Capital Project Management includes the Engineering Procurement, and Construction 
(EPC) practices and processes required to plan, design, execute, close and control Capital 
facility development efforts. 

Our senior consultants have 25 years plus in the domestic and international Capital Project arena assisting small and 
large organizations to develop scaled approaches to Front-End Loading (FEL) and Project Execution-Control. 

AMS consultants have assisted with multi million/billion dollar efforts around the globe with our clients realizing 
sustainable and value based results. 

All AMS consulting, training and assessment programs align with; Project Management Institute (PMI), Association for 
the Advancement of Cost Engineering (AACE), Construction Management Association of America (CMAA) and the 
Construction Industry Institute (CII). 
 
AMS can customize any best practice to fit your organizational needs.  

Service: Consulting 
Solution Suite: Project Management 
Best Practice: Capital Projects  

 


