Best Practice

Service: Consulting
Solution Suite: Project Management, Business
Analysis, Business Development, Professional

Development

Best Practice: Project Life-Cycle

The following model represents a best in class Project Management Life Cycle. The four phase model
represents alignment with global PM standards while focusing on practical life cycle components. The
deliverable associated with each phase are meant to be scalable allowing for consistent application of the life
cycle throughout an organization’s project portfolio. This approach to base lining project management best
practice within an organization promotes inclusion and collaboration by establishing a foundation that
accommodates varying sized initiatives. This model has proven to be the cornerstone for several of our fortune
100 clients representing an enterprise methodology guiding all PMO activity. As well as being a foundation to
our client engagement model used on all consulting programs.
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