Best Practice

Service: Consulting
Solution Suite: Project Management
Best Practice: Project Management Governance

Overview

AMS deploys solutions based on customized industry and experiential best practice.
Our team of executive level consultants will work with your organization to craft the
best implementation of any service, solution suite and correlating best practice. This
holistic approach to creating business solutions will render high value ROI, continuity
and embedded value.

Properly developed and implemented Project Management Methodologies inherently
address basic “controls” that are necessary for standardized performance
management of specific projects. As such, proper project methods also support and
dovetail with Corporate Governance efforts.

Our team of industry experts can help organizations to develop integrated solutions so that organizations can
effectively align business strategy with the project portfolio and while ensuring compliance with Corporate
Governance Strategies. Furthermore, our approach provides alignment at all levels of the organization:

e Strategic: Business Strategy
e Operational: Portfolio Management
e Tactical: Project Controls

Portfolio Management efforts involve effective alignment between business strategy and project delivery.
Project Management Governance incorporates the principles of Strategic Portfolio Management (SPM) with
the Corporate Governance efforts without the common duplication effort.

Our integrated approach imbeds the execution mechanisms necessary to ensure “Project Governance” at the
project level so that there is a seamless approach within the organization.

AMS can customize any best practice to fit your organizational needs.
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