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Best Practice 

Overview 
 

AMS deploys solutions based on customized industry and experiential best practice.  Our 
team of executive level consultants will work with your organization to craft the best 
implementation of any service, solution suite and correlating best practice.  This holistic 
approach to creating business solutions will render high value ROI, continuity and 
embedded value.  
 
Projects fail for a myriad of reasons, most notably for communication and human resource 
related issues. Oftentimes, with the right approach, these issues can be solved with limited 
impact on your project. 

Our Project Recovery and Intervention programs are driven by a proven methodology rendering targeted deliverables for 
project teams  relative to revitalizing their project. Our approach focuses on the process, people, and technology 
providing clients with not only project management skills, but the people management competencies so crucial to 
success. 

The program is designed to breathe new life into projects that may be exhibiting signs of trouble. This methodology has 
been time tested on intervention projects of all types for clients around the globe saving teams lost production and 
organizations millions of dollars. 

The program may differ depending on your organization’s needs and the project type. It typically includes the following 
components: 

• Assessment of project risks and development of mitigation strategies 
• On-site assessment and realignment of project team competencies vs. roles and responsibilities 
• Review and adjustment of project schedule and resource allocation 
• Development of communication/decision protocol and escalation strategies 
• Setup of project documentation procedures and protocol 
• Ongoing project oversight to closeout 

 
AMS can customize any best practice to fit your organizational needs.  
 

Service: Consulting 
Solution Suite: Project Management 
Best Practice: Project Recovery/Intervention 

 


