Best Practice

Service: Consulting
Solution Suite: Project Management
Best Practice: Project Risk Management

Overview

AMS deploys solutions based on customized industry and experiential best practice.
Our team of executive level consultants will work with your organization to craft the
best implementation of any service, solution suite and correlating best practice. This
holistic approach to creating business solutions will render high value ROI, continuity
and embedded value.

Risk is inherent in all projects; AMS has developed a methodology to help, identify,
manage and mitigate the impact of risk.

Our senior team of consultants can leverage past experience, customized assessment tools and direct
evaluation of the project plan to determine your risk category.

Once our team has identified the corporate tolerance for risk we can establish a mitigation and contingency
plan to help ensure the appropriate management of risk scenarios

In the event of a risk becoming a project based reality we will help to eliminate the impact via an intervention
and corrective action.

AMS has risk plans to leverage across industry and driven by vertical experience.

Our risk planning processes have proven to save many companies millions on the implementation of enterprise
and capital projects.

AMS can customize any best practice to fit your organizational needs.
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