Course Description

Life Cycle Compression for Accelerated Projects
AMS1011

7 Professional Development Units
7 Education Hours

Overview

Unfortunately, not all projects have the luxury of a full and complete planning cycle. In
order to capitalize on opportunities, organizations must be able to successfully
condense the traditional project life cycle while managing the inherent risks of doing
so. This one day session will focus the participant on the critical success factors and
best practices of accelerated project efforts and managing the effects of life cycle
compression.

Learning Objectives
¢ Understand the distinctions of accelerated project efforts
Understand the effects of concurrency on accelerated projects
Understand the minimal critical success factors of accelerated projects
Understand the best practices and tools for successful execution of accelerated projects

Format
The course is highly interactive and adaptive to class interests and needs. A lecture/discussion approach is
used and is accompanied by individual and team exercises on participant projects.

Duration
One day

Who Should Attend
Project managers, team leaders, and team members in accelerated and “quick-burst” project environments
would benefit by taking this course.
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