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Course Description
 

Business Analysis Executive Overview 
AMS1016 

 
7 Professional Development Units / On-line 6 
7 Continuing Development Units / On-line 6 
7 Education Hours / On-line 6 

     
  
Overview 
The Business Analyst has been an expanding role over the past decade.  The areas 
of accountability would include ensuring that (a) any business change initiative 
addresses the three domains of human resource, business process, and information 
systems; (b) the business has an evolving measurement system that helps control 
the business today while following the organization’s path into the future. This 
session will give senior managers an overview of what the business analyst can do to support them. 
  
Learning Objectives 

• Define the Roles and responsibilities of a Business Analyst 
• Introduce the various organizational strategies being utilized for the integration of the Business Analyst 

function 
• Understand the tools and techniques for the successful  Business Analyst 
• Discuss how the Business Analyst interfaces with and integrates with the organization’s Business and  

IT constituencies 
• Define the Business Analyst’s role  within Project Management environment 

  
Format 
This course is highly interactive and how-to oriented. Discussion of concepts and principles is followed by 
hands-on exercises using a real project chosen by attendees. The emphasis is on the practical application and 
adaptation of selected tools and processes. 
 
Delivery Options    
  
Duration 
One day / On-line 6 hours 

Who Should Attend 
Corporate executives, project sponsors and stakeholders would benefit by taking this course. 
 


