Course Description

CBAP® Test Prep Overview
AMS1018

21 Continuing Development Units / On-line 18
21 Education Hours / On-line 18

Overview

The CBAP® certification is becoming one of the most sought after accreditations for
business analysts and project managers alike. The AMS CBAP® preparation
program will cover all of the BABOK® knowledge areas by aligning each underlying
competency with case based scenarios. This dynamic presentation style coupled
with the Sr. AMS facilitator produces one of the industry’s most robust and
comprehensive preparatory programs. Along with the practical representation of the
material we will introduce you to the testing requirements and features of the BABOK®. Upon completion of
this program it is expected that attendees will have a solid understanding of the testing environment and
applicable knowledge of the BABOK® standards.
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Learning Objectives
e Learn what the BABOK® is and it’s features
Understand business analysis planning and monitoring
Understand elicitation
Understand requirements management and communication
Understand enterprise analysis
Understand requirements analysis
Understand solution assessment and validation
Prepare for the CBAP® exam

Format

The format of the class is highly interactive and how-to oriented. Discussion of concepts and principles is
followed by team exercises using a real project chosen by the attendees. The emphasis is on the practical
application and adaptation of selected tools and processes to the BA environment.
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Duration
3 days / On-line 18 hours

Who Should Attend
Anyone seeking to prepare for the CBAP certification exam and/or further their knowledge of best practice BA
concepts.
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