Course Description

Business Analysis Workshop
AMS1057

7 Education Hours

Overview

Business Analysis focuses on the ability to analyze business needs and opportunities
and provide solutions in order to deliver intended business outcomes. This hands-on
workshop brings the participant through a case based scenario and a series of team
exercises that allows them to work on a project that follows the IIBA Business
Analysis process steps that have proven to enable the organization to achieve its
strategic goals. Participants will also be exposed to tools and techniques needed to
improve their effectiveness within the Business Analysis role. This scenario based
workshop is lead by executive level practitioners with over 20 years of experience
working as a Business Analyst with many best practices that they can share with the participants.

After completion of this workshop, participants will be able to:
o Utilize planning tools and practices to plan the BA initiatives for a specific solution
e Gather, Document and Confirm Business Requirements
e Manage and communicate requirements
o Generate a business case that identifies a business need or opportunity and a solution that meets the
need
e Prioritize, organize, and model requirements
e Assess and validate the solution and alternative solutions

Format

This course is highly interactive and adaptive to participant’s interests and needs. An experiential and adult
learning approach is used and coupled with individual and team exercises. A Case-Based Scenario is used to
illustrate concepts and work on real projects.

Delivery Options wia

Duration
1 Day

Who Should Attend
General Business Analysis practitioners would benefit from taking this course.
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