Course Description

Delivering Successful Projects in High Risk
and Constrained Environments
AMS108

14 Professional Development Units
14 Education Hours

Overview

Numerous benchmark surveys have identified the lack of integrated project
execution planning as a main failure in distressed and failed projects. This
two-day course takes the participant through the essential elements of
developing a sound project execution strategy and project management plan.
Although the project management plan may contain many different sub-plans
and strategies, this course focuses on the development and integration of the

¢ Risk Management Plan

e Communications Management Plan

¢ Cost-Schedule Control Management Plan

e Turnover-Implementation Management Plan

Participants should bring an actual project to utilize for hands-on project plan development exercises.

Learning Objectives

Understand the elements and overall objectives of sound execution planning.

Examine and develop the elements of a sound Risk Management Plan.

Understand and execute a phased-approach to Overall Project Risk Management.

Employ several risk assessment tools and strategies on actual projects.

Utilize different tools and strategies to develop a robust Communications management

strategy and plan.

e Utilize different tools and strategies to develop a robust Cost-Schedule Control Management
Plan.

e Utilize mathematical analysis to examine “confidence levels” in the project schedule.

e Understand the various critical success factors in project controls management.

e Understand the critical integration issues that must be addressed in a sound Turnover-
Implementation Management Plan.

Format
The format of the course in interactive with a balanced mixture of lecture and hands-on exercises
using the participants projects to apply the many tools and techniques contained in the course.

Duration
Two Days

Who Should Attend
Project Managers, Team Members and Senior Managers would benefit by taking this course.
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