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Course Description
 

 

 
 
 
 
 
Overview 
In all facets of business and personal life, very few sizeable objectives can be 
undertaken without the integrated efforts of committed individuals (teams). The 
ability to build and manage effective and committed teams is nothing short of an 
art form. Regardless of the position or role you occupy on your team you will 
benefit from learning how effective and high-performance teams operate and 
function. This course will help you recognize and apply the concepts and dynamics associated with highly 
effective project teams.  You will learn how to transition from being an individual contributor to a professional, 
collaborative team player.  
  
Learning Objectives 

• Gain Understanding into the Attributes of Effective Teams and Team Members 
• Discuss the Inherent Difficulties with Duration and Team Commitment 
• Gain Insight into Developing Effective Teamwork as a Choice 
• Examine the Keys to Developing A Results Orientation 
• Discuss the Natural Dysfunctions of Effective Teamwork 
• Discuss the Critical Link of Making and Maintaining Relationships 
• Examine the Roles of Leadership, Emotion and Cohesiveness in Building and Leading Teams 
• Examine Team Related Project Management Practices 

 
Format 

This course is highly interactive and how-to oriented.  Discussion of concepts and principles is followed by 
group exercises or group discussions. 

 
Duration 

One Day 
 

Who Should Attend 
Individuals who are directly involved with the planning and execution of project related work would benefit 
by taking this course.  
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