Course Description

Multiple Team Project Management
AMS130

14 Professional Development Units
14 Education Hours

Overview

The customer-facing organizational structure of IT has a number of distinct
advantages, but with those advantages come some unique challenges. The
incidence of projects involving two or more teams is increasing, and creating a
number of scheduling problems for the individual teams. Cross-team dependencies
are the biggest challenge.

In this course we will examine three approaches to managing projects that involve
two or more teams whose work is dependent upon one another.

Learning Objectives

Define multiple team projects

Understand the unique challenges of leading multiple team projects

Know the leadership challenges presented by cross-project dependencies
Identify processes unique to multiple team projects

Establish and lead a Program Office

Integrate co-project leads for customer benefit

Form a super team to plan and lead multiple team projects

Plan a multiple team project

Manage the communications plan for a multiple team project

Format

The format of this course is highly interactive and adaptive to participant’s interests and needs. A lecture mixed
with discussion approach is used and is accompanied by individual, class and team exercises with team
reports.

Duration
Two days

Who Should Attend
IT team members and team managers at all experience levels would benefit by taking this course.
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