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Course Overview 
This course prepares participants for the Project Management Institute’s Project 
Management Professional (PMP) exam, 2005 edition by examining knowledge 
gaps through the review of the five core process areas.  Attendees will participate 
in a review of questions and scenarios directed at the PMBoK®'s nine knowledge 
areas likely to be encountered during the test. This course is also an excellent 
refresher for individuals who wish to review core project management principles. 
 
Learning Objectives 

• Review the PMBOK® process areas that the PMP® test is derived from 
• Test your knowledge with chapter question exams and a mock exam upon 
• completion of all chapters 
• Outline/uncover those areas in which you feel most/least proficient 
• Find out what you need and do not need to study and pass the exam 

  
Course Format 
This course is highly interactive and adaptive to participants’ interests and needs. A combined lecture and 
discussion approach is used and is accompanied by exercises and exam practice questions. 
  
Delivery Options   
 
Duration 
One day / On-line 6 hours 
  
Who Should Attend 
Individuals preparing for the PMP exam or anyone who wants to review core project management knowledge 
should take this course. 
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