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Course Description
 

 

 
 
 
Overview 
This course is for experienced Project Managers and Business Analysts 
who wish to acquaint themselves with all aspects of requirements, from 
concept through closeout. Participants will learn practices for requirements 
management, including proper selection of tools and techniques for specific 
types of projects. Stakeholder management and evaluation techniques to 
verify requirements early in the project life cycle will be key focal areas of 
this course. 
  
Learning Objectives 

• Understand the project management and requirements management life cycles  
• Identify, categorize and assess stakeholders 
• Create a communication plan 
• Understand risk factors  
• Understand the common requirements issues that lead to project challenges 
• Understand traceability and global requirements mapping  
• Identify multiple views and global requirements for requirements management 
• Understand how to review documentation standards  
• Select tools and techniques for specific types of projects 
• Evaluate a policy for project needs and establish business criteria for change control  
• Understand acceptance criteria and project test results  

  
Format 
The format of the course is highly interactive and how-to oriented. Discussion of concepts and 
principles is followed by exercises. The emphasis is on the practical application and adaptation of 
selected tools and processes. 
  
Duration 
Two days 
  
Who Should Attend 
Experienced Project Managers who have a dual responsibility as both a project manager and 
business analyst, those new to the role of a Business Analyst, Project Leads and Business Managers 
would benefit by taking this course. 
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