Course Description

Project Time and Cost Management
AMS144

14 Professional Development Units
14 Education Hours

Overview

Time and cost management form the basic foundation of the discipline of
project management. On time and within budget are two of the most
frequently heard “battle cries” in the project management landscape. Based
on the PMI®’'s Project Management Body of Knowledge (PMBOK®) and
current industry best practices, this course takes the participant through the
development of project schedules, estimates and budgets, and the requisite
planning elements for each. This course aims to develop a solid understanding of the “basics” and
best practices of time and cost management.

Learning Objectives

e Understand the PMBOK® elements for time and cost management
Understand and implement the best practices for schedule development
Understand and implement the best practices for estimate development
Understand the basic requirements and practices project control
Understand the basic requirements and working of earned value management

Format
The course is highly interactive and adaptive to class interests and needs. A lecture/discussion
approach is used and is accompanied by individual and team exercises on participant projects.

Duration
Two days

Who Should Attend
Project managers and project team members whom require a solid foundation in the basics and best
practices of time and cost management would benefit from attending this course.
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