Course Description

Success Strategies for Female
Project Managers
AMS146

14 Professional Development Units / On-line 12
14 Education Hours / On-line 12

Overview
This course addresses the unique issues facing women project managers. Project g
management is a field that has traditionally been dominated by men. There is
agreement among researchers that there are differences in the ways in which
women and men manage. Given the pressure to meet time demands, maintain cost
controls, and effectively translate specifications, female project managers must be

able to capitalize on those differences to maximize productivity, while gaining the
respect and support of the project team, stakeholders, and customers.

Learning Objectives

e Understand how the “Glass Ceiling” applies in project management
Implement strategies on how to overcome the “Glass Ceiling”
Leading change despite gender-based obstacles and stereotypes
Understand gender-less leadership
Understand perspectives on women and leadership
Speak and project yourself with confidence
Understand relationship building and efficacy for project teams
Define a mission and goals for success
Deal effectively with gender-based issues in project management

Format

The format of the course is highly interactive and how-to oriented. Discussion of concepts and principles is
followed by exercises. The emphasis is on the practical application and adaptation of selected tools and
processes.

Delivery Options wis ';I 4

Duration
Two Days / On-line 12 hours

Who Should Attend
Project managers (female or male) at all levels who seek an understanding of how to better manage gender-
based issues in a project environment would benefit by taking this course.
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