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Course Description
 

 

 
 
 
Overview 
Success in project management requires more than balancing a 
tight schedule, or creating an effective plan. Managing the human 
issues is as important as the technical skills you will need for 
success. This course looks at the critical leadership skills 
necessary in today’s resource constrained project environments. 
Utilizing basic techniques that have been proven in many 
industries, participants will gain insight into the skills that set a great 
project leader apart, and how actions, integrity, sharing and commitment can turn an ordinary project 
manager into an extraordinary project leader. 
  
Learning Objectives 

• Identify the skill sets that effective project leaders must possess in order to be successful 
• Identify ways to assist the project team in their roles 
• Determine what team members look for in an effective project leader 
• Foster collaboration by promoting cooperative goals and mutual trust 
• Use information to ensure that individuals feel empowered to take appropriate actions   
• Identify the roadblocks to integrity and how to commit to the challenge 
• Evaluate your ability to build self-confidence in individuals through establishing high 

expectations 
• Plan and implement a reward system that benefits both the team and individual contributors 

  
Format 
The format of the course is highly interactive and how-to oriented. Discussion of concepts and 
principles is followed by exercises. The emphasis is on the practical application and adaptation of 
selected tools and processes. 
  
Duration 
Two days 
  
Who Should Attend 
Project managers or team members who wish to increase their understanding of leadership in a 
project environment would benefit by taking this course. 
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