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Course Description
 

 

 
 
 
 
 
Overview 
As project and program managers are always judged at the end of things: phases, 
milestones, projects, etc., some of these are long and arduous. The ability to develop 
and manage productive relationships borders on art form and is a critical success 
factor for senior project/program managers. As project/program efforts approach the 
large and complex level, the level of stakeholder to stakeholder interaction increases. 
We must increase our level of professionalism and preparedness to match this challenge. This course will 
introduce the participant to tools, mechanics and interpersonal distinctions involved in successful and 
sustained communication and stakeholder management. 
  
Learning Objectives 

• Define the roles (formal & informal) of the stakeholder 
• Define the role that transparency and communication play in stakeholder management 
• Utilize the stakeholder analysis to develop the elements of the Communications Plan 
• Learn how to manage and transform unreasonable requests 
• Structure the change management and configuration processes 
• Develop the Stakeholder Management Plan and Relationship Milestones 
• Understand the challenges of managing politics, protocol and organizational agendas 

  
Format 
This course is highly interactive and adaptive to class interests and needs. A combined lecture and discussion 
approach is used and is accompanied by individual and team exercises. For effective knowledge transfer and 
application, participants should bring a project of their choice to work on. 
  
Duration 
Two days 
  
Who Should Attend 
Technology project managers, customer project managers, technology project team members and those who 
wish to gain the understanding of customer and project team integration would benefit by taking this course.  
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