Course Description

Capital Asset Planning and Exhibit 300
AMS259 \

Overview

This course will provide participants with a working knowledge of the
President’'s Management Agenda and how it is being implemented using the
Exhibit 300 and OMB’s related directives.

Learning Objectives
e Interpret the OMB guidance for completing A-11 circular Exhibits 300 and 53
Meet federal legislation requirements
Analyze and apply appropriate investment decision models
Meet and fulfill scoring criteria
Apply cost benefit and EV analysis
Identify risks

Format

This course is highly interactive and how-to oriented. Discussion of concepts and principles is
followed by hands-on exercises. The emphasis is on the practical application and adaptation of
selected tools and processes.

Duration
Three days

Who Should Attend
Government personnel would benefit by taking this course
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