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Course Description
 

 
 
 
 
Overview 
This three-day training program is designed to cover the dimensions and 
principles of effective leadership. Participants will be given an opportunity to 
claim their power to change. The training will emphasize the principles of 
"fusion", a joining together rather than "fission", the splitting apart or 
separation.  Participants will learn how to prevent rigid boundaries and 
constricted information flow. They will learn how to utilize vision as a powerful 
tool to encourage innovation, including meaning and inspiration to others. 
  
Learning Objectives 

• Create a sense of community and connection that reduces barriers and impediments to 
organizational effectiveness 

• Lead in ways that produce commitment in others 
• Build a climate of innovation and creativity 
• Enhance and increase emotional intelligence 
• Use vision versus a survival mode for creating desired organizational shifts 

  
Format 
This program is a highly interactive and adaptive.   
  
Duration 
Three Days 
  
Who Should Attend 
Senior Directors and Executives would benefit from taking this program. 
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