Course Description

Senior Executive Team Building
AMS270

Overview

This two-day program is uniquely tailored to address existing conflicts, including
how to prevent others from occurring. The program is designed to build strong,
interpersonal relationships and alignment at the executive level. A select group
of core executives will advance the aims of the company through a facilitated S
team approach. A tangible outcome will include an Executive Action Plan.

Learning Objectives

o Cultivate greater trust and teamwork based on the nature and quality of relationships among
team members

o Define clear goals, roles, procedures, and interactions as leverage points for effective team
functioning

e Apply a set of quality assurance processes to enable the team to be self-corrective, prevent
errors, and promote continuous improvement

e Create value-added executive teamwork

e Create alignment among global senior leaders

o Create an Executive Leadership Action Plan

Format
This program is a highly interactive team building retreat. The agenda will be based upon the results
of a pre-assessment of needs, issues, and challenges.

Duration
Two Days

Who Should Attend
Senior Executives would benefit from taking this program.
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