Course Description

Critical Decision Making
AMS285

Professionals are constantly faced with making difficult decisions that can
directly impact their organization’s ability to accomplish its strategic goals. This
workshop discusses the areas most relevant to the critical decision making
process and will help participants identify best practices and critical thinking
methods that lead to solid business decision making.

After completion of this workshop, participants will be able to:

e Discuss how emotion and fact conflict in the decision process
Review best practices for collaborative decision making
Learn personal discipline techniques important to the decision process
Understand the relevance of critical thinking in the decision process
Validate decisions with the use of mind maps and force field analysis
Create presentations to support decisions

Format

This course is highly interactive and adaptive to class interests and needs. A lecture/discussion approach is
used and is accompanied by hands-on exercises. This class is also deliverable via our live on-line training
technology.

Delivery Options wsa L 4

Duration
Half Day/Online 3 hours

Who Should Attend
Professionals responsible for making decisions that impact their organization or staff will benefit from attending
this workshop.
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