Course Description

Leading Without Authority
AMS288

Overview

This workshop is meant to help participants recognize, embrace and develop the
skills necessary to become self directed leaders in a matrixed business environment.
The learning path follows the journey of becoming personally confident to lead,
opening yourself to team based leadership, and identifying some common challenges
associated with leading without authority. This program is highly interactive and
introduces scenario based learning modules to enhance the practical application of
the tools and techniques participants will be exposed to. Upon completion of the
program, participants will be able to more effectively embrace the vision of their
leadership goal and align them to the strategy of the organization.

After completion of this workshop, participants will be able to:
o Explore and understand the art of leadership

¢ Implement characterisitics of effective leaders
e Use techniques learned about how to lead with out authority
e Turn leadership challenges into leadership strengths
o Demonstrate effective team leadership strategies
Format

The format of the course is highly interactive and how-to oriented. Discussion of concepts and principles is
followed by exercises.

Delivery Options wia ':—I L 4

Duration
One day

Who Should Attend
Anyone in temporary or permanent leadership roles who needs to mobilize co-workers to get things done.
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