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Course Description
 

 
 
 
 
 
 
Overview 
This course covers CMMI Level II. 
  
Learning Objectives 

• Understand what CMM and CMMI are 
• Understand integrated process improvement 
• Explore CMMI representations (staged and continuous) 
• Identify and explore the 4 process areas 
• Explore Level 2 processes 
• Explore Level 2 generic goals 
• Explore Level 2 specific goals 
• Explore Level 2 specific practices 
• Understand what it takes to get to Level 2 

  
Format 
This course is highly interactive and adaptive to participant’s interests and needs. A discussion 
approach is used and is accompanied by individual and team exercises. 
  
Duration 
One day 
  
Who Should Attend 
Professionals involved in CMMI would benefit by taking this course. 
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