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If you accept the ideas implicit in this slide then our process needs to analyze the 
impact.
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State diagrams are wonderful tools because they make us think. An implication of 
any good state diagram is what we need to measure. Conversely, if we don’t want 
to measure the state why is it important enough to have in our model? 

Our tracking should report where the requirements are. I want to know how many 
requirements are in each state. That should give me early warning if the process is 
becoming overwhelmed and/or inneffective.
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