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How will we handle change in this type of project?

Business Requirement

|

drives

Use Cases, Biz Rules, Interface rgmnts I

Is origin of
ffects

Depends on

System Functional Requirement

-

AAdAdvanand

If you accept the ideas implicit in this slide then our process needs to analyze the

impact.
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Requirements Change Process (state diagram)
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State diagrams are wonderful tools because they make us think. An implication of
any good state diagram is what we need to measure. Conversely, if we don’t want
to measure the state why is it important enough to have in our model?

Our tracking should report where the requirements are. | want to know how many
requirements are in each state. That should give me early warning if the process is
becoming overwhelmed and/or inneffective.
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Requirements Change Process

= All changes follow the process

» No design/implementation work done on the unapproved

= Arequest is a request not a guarantee

= Change data base will be visible to all stakeholders

= Qriginal requests will not be modified/deleted from data base

= Every incorporated requirement change must be traceable to an
approved change request
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Exercise #5-2:

Revising our Requirements Management Process

Using your project as a base:
1, List out a set of the typical change requests that happen for this type
of projects
2. Develop a profile of where/when these change requests will occur in
this type of project.
3. Estimate:
a.  Who will have to be involved in dealing, and
b. The amount of effort it will take to deal with these changes

If you can’t remember enough to do the above, then just do the
impact analysis for the two changes on the following slide

You will have 20 minutes for this and we will review as a group.
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Requirements Changes for exercise

Change Request 1

Photographer should be able to set a price for his/her pictures. He/she
could specify a price per individual, a gallery-wide price per photo, and
a price for the entire gallery.

Change Request 2
Photographer may designate any photo as downloadable or not.
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